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Dean:  Convicted Dean:  Convicted 
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sophisticated alteration of sophisticated alteration of 
computer records whose computer records whose 
scam involved former scam involved former 
Watergate burglary Watergate burglary 
mastermind, mastermind, EgilEgil ““BudBud””
KroghKrogh
Manager, Ballot Manager, Ballot 
Printing/Design, John Elder: Printing/Design, John Elder: 
Convicted cocaine traffickerConvicted cocaine trafficker



DieboldDiebold’’s New England s New England 
Vendor: LHS AssociatesVendor: LHS Associates

John John SilvestroSilvestro, President, President
Ken Ken HajjarHajjar, Vice President, Vice President



LHS Associates VP Ken LHS Associates VP Ken 
HajjarHajjar: Convicted Felon: Convicted Felon



LHS Associates Business LHS Associates Business 
ModelModel

Business #1, Programming Elections: Business #1, Programming Elections: With With 
their first line of business, LHS Associates alone has their first line of business, LHS Associates alone has 
access to and control over the access to and control over the secret vote secret vote 
counting software counting software that counts 81% of NH's that counts 81% of NH's 
votes. votes. 
Business #2, Collecting Census Data:Business #2, Collecting Census Data: With With 
their second line of business, LHS Associates their second line of business, LHS Associates 
performs what is known as "data mining". They performs what is known as "data mining". They 
collect census data, information about who lives collect census data, information about who lives 
where, what are their incomes, their professions, where, what are their incomes, their professions, 
their habits, their properties, their family histories. their habits, their properties, their family histories. 



Data Mining and Political Data Mining and Political 
ActivitiesActivities

Canvass, advertise, campaign
Use your resources wisely based

On your knowledge of the 
demographics

Find out where the 
opposition votes are, Find out 

where the supporters are

Campaign

The legitimate intersection: Political Campaigns



Data Mining and Political Data Mining and Political 
ActivitiesActivities

Program the vote to 
deal with it

Find out where the 
opposition votes are

Fraud

The not so legitimate intersection: Election Programming

Florida 2000 Presidential Election: ChoicePoint, a data mining company, 
helped out George Bush's campaign by systematically stripping out 
(purging) 94,000 eligible voters - all identified as Democrat-leaning - from 
the voter registration rolls. They were denied their right to vote in that 
election.



All Diebold All the TimeAll Diebold All the Time

In 2004 the NH legislature, with the support of the Secretary In 2004 the NH legislature, with the support of the Secretary 
of State, legislated  redesign of the NH ballot. of State, legislated  redesign of the NH ballot. 
The law was written on the advice and consultancy of LHS The law was written on the advice and consultancy of LHS 
Associates, Diebold Election Systems vendor for New England. Associates, Diebold Election Systems vendor for New England. 
LHS Associates advised the state that Diebold optical scanners LHS Associates advised the state that Diebold optical scanners 
were the only voting machine that could read the new ballot were the only voting machine that could read the new ballot 
design. design. 
Additionally, LHS informed the state that the existing firmware Additionally, LHS informed the state that the existing firmware 
in NHin NH’’s Diebold equipment needed to be replaced with new s Diebold equipment needed to be replaced with new 
firmware to read the ballots. firmware to read the ballots. 
The state paid for the replacement of ES&S equipment with The state paid for the replacement of ES&S equipment with 
Diebold for twenty five NH towns, as well as replacement Diebold for twenty five NH towns, as well as replacement 
firmware for every Diebold voting machine in the state. firmware for every Diebold voting machine in the state. 



Cost of Ballot RedesignCost of Ballot Redesign

The ballot redesign legislation The ballot redesign legislation 
engineered by LHS Associates, the engineered by LHS Associates, the 
Secretary of State, and the Legislature Secretary of State, and the Legislature 
brought the following results:brought the following results:
–– Statewide DieboldStatewide Diebold--only vote counting only vote counting 

computers using newly upgraded fraudcomputers using newly upgraded fraud--
friendly softwarefriendly software

–– At least $135,000 to the bank accounts of At least $135,000 to the bank accounts of 
LHS Associates for the switchover aloneLHS Associates for the switchover alone
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